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Underutilization Study



Mercury Study

• 2005 Study
• “Right Sizing” the Fleet
• Listing of Underutilized Vehicles for each 

Agency
• Periodic Re-examinatione od c e e a at o
• State Fleet Management to conduct Study 

starting July 2010starting July 2010



Methodology for Studygy y
• Establish a Baseline for each Agency
• Focus on those Vehicles that are Below

50% of the established baseline
• Questionnaire to be completed for vehicles 

falling below the 50% baselinefalling below the 50% baseline
• Additional inquiries if necessary



Action Plan

• If agencies have not disposed of all 
d tili d hi l fl tunderutilized vehicles, any new fleet 

addition will need to include justification 
explaining why those vehicles wereexplaining why those vehicles were 
retained.

• Agencies are required to dispose of• Agencies are required to dispose of 
underutilized vehicles within three months 
of notification from State Fleetof notification from State Fleet 
Management



Benefits

• Right Size the Fleet
• Lower Maintenance Cost
• Lower Insurance CostLower Insurance Cost
• Lower Operational Cost

R d d M t Ti• Reduced Management Time



Recap

• Underutilization Study 7-2010
• Dispose of Underutilized Vehicles within 

Three Months
• Save $$$$
• Justification requirement for Fleet• Justification requirement for Fleet 

Additions when underutilized vehicles are 
retainedretained.





FUEL CARD PROGRAM 



CONTACTSCONTACTS

FUEL PROGRAM COORDINATOR:FUEL PROGRAM COORDINATOR:

DONALD WOODWARD

PHONE: 803-737-1611 FAX: 803-737-1160

EMAIL: Dwoodward@gs.sc.gov

ALTERNATE CONTACT:

ROB MALPASS

PHONE: 803-737-1515 FAX: 803-737-1160

EMAIL: Rmalpass@gs.sc.gov

WEBSITE: www.statefleet.sc.gov



NOW WHAT WAS THAT 
PIN?PIN?













Early Payment Discount (NET 10)









Sh C lid ti /C t li tiShop Consolidation/Centralization



Shop Consolidation/Centralization
WHY?

Mercury Report pointed out:
– Cost Savings
– Management Improvement
– Service Improvements



Shop Consolidation

Agencies Involved:
 ETV
 SLED

D t f C ti Dept. of Corrections
 DHEC
 Dept of Mental Health Dept. of Mental Health
 SFM
 USC



Upcoming 

 Questionnaire
– Vehicles supported
– Personnel assigned
– Type work performed in the facility

O ti l C t– Operational Costs
 Agency visits







Preventive Maintenance Schedule



P ti M i t S h d lPreventive Maintenance Schedule

Reason to Change the ScheduleReason to Change the Schedule
Manufacturers schedules diverse

Reduce Life Cycle Costs

Reduce Vehicle Down Time



Q ti ?Questions?





Commercial Vendor Repair Program (CVRP)
Central Transportation Maintenance Facility (CTMF)Central Transportation Maintenance Facility (CTMF)



Commercial Vendor Repair Program
(CVRP)

 To Provide repairs and services at the most cost 
effective price available to agencies’ vehicleseffective price available to agencies  vehicles. 

 To provide contracted body repair service 
To monitor and track repairs by each vendor To monitor and track repairs by each vendor

 A simple agreement between agencies
Emergency Services Program (ESP) Emergency Services Program (ESP)



CVRP

H i kHow it works:

 Administrative Fee is currently set at 
14% of the total invoice.

 Administrative Fee is capped at $75.00.pp $
 Minimum Fee of $5.50.

Agency pays only one invoice per Agency pays only one invoice per 
month.



Central Transportation Maintenance Facilityp y
(CTMF)

 Located at 516 Senate Street, Columbia
l bl Appointments available

 Customers can wait 
 One-stop shop for repairs
 Labor Rate: $54 50 Labor Rate: $54.50
 Mark-ups: Parts and Tires



Points of Contact
Commercial Vendor Repair Program (CVRP)

James Allen
803-737-1088

Jallen@gs.sc.gov

Central Transportation Maintenance Facility
(CTMF)

Robert Seawright
803-737-1511

Rseawright@gs.sc.gov







LEASE FLEETLEASE FLEET



Long Term Vehicle LeasingLong Term Vehicle Leasing
• State Fleet Management leases 

approximately 2,800 vehicles to 
government entities on an “as needed” 
basis

• Some agencies lease one vehicle, whileSome agencies lease one vehicle, while 
others lease several hundred vehicles



Benefits of Leasing
• Eliminate high capital expenditures for vehicle 

purchases
• Maintenance and repairs included in lease

– Statewide: Commercial Vendor Repair Program 
(CVRP) 
800-277-3686800 277 3686

– Columbia Area: Central Transportation 
M i F iliMaintenance Facility 
516 Senate Street • 803-737-1511



Benefits of Leasingg
Budget stability  

• Consolidate vehicle-related expenses on one 
monthly bill
– InsuranceInsurance
– Maintenance and Repair
– Fuel
– Accident Recovery and Repairy



Benefits of Leasingg
Budget Flexibility

• Lease additional vehicles
– Meet changing program needs
– Adjust based on budget– Adjust based on budget

• Turn in vehicles with 30 days notice
– 30 Days Written Notice required 

• please make an appointment for turn-in
– Vehicles must be clean
– Agencies responsible for undue damages



Benefits of LeasingBenefits of Leasing
Information management

• SFM maintains vehicle information needed by the 
agencies
– Mileage figures

– Fuel information

R i hi t d t d– Repair history and trends

– Assignment history



Lease RatesLease Rates
• Monthly Rate

– Fixed cost
• Mileage Rateg

– Varies according to vehicle use



Lease Rates

• Monthly Rate recovers capital cost
– Acquisition price
– Insurance
– SFM administrative costs



Lease Rates
• Mileage Rate pays vehicle operational 

costs
– Fuel cost
– Maintenance and repair
– Accident recovery and repair



Lease Rates
• Agencies are responsible for any abuse

– Fuel cost does not include unauthorized 
items

– Maintenance and repair does not cover 
damage due to misuse of vehicle

– Agency is also responsible for unauthorized 
repairs (i.e. not arranged through SFM)



Motor Pool LocationsMotor Pool Locations
SFM currently operates two motor pools in 

C l bi d i Ch l tColumbia and one in Charleston. 
• Columbia: 803-737-1516

– 516 Senate Street (all vehicle types)
– 1026 Sumter Street (sedans only)
Ch l t 843 953 6851• Charleston: 843-953-6851
– Citadel Physical Plant 

171 Moultrie Street171 Moultrie Street



Fleet Safetyy

• National Safety Council 
Defensive Driving Course

• State Fleet Management• State Fleet Management 
Van Driver Safety Course

C t t Vi i R b 803 737 2095Contact: Vivian Roberson 803-737-2095
vroberson@gs.sc.gov



Lease Fleet ContactsLease Fleet Contacts
• Jimmy Lever 

Lease Fleet ManagerLease Fleet Manager
803-737-1505
JLever@gs.sc.gov

• Rob Malpass
Fleet Services CoordinatorFleet Services Coordinator
803-737-1515
Rmalpass@gs.sc.gov



Questions?Questions?


