Labor Rate Formula Explanation

The Labor Rate Formula is on the following page.

There are certain cells that you can change and the needed labor rate will be computed automatically.  The following cells are changeable:

· B8 - Current Labor Rate.  Show your current labor rate to see if it will cover your cost in cell B46. 

· B12 - B13 and F12 - F13 – Change the percentage (%) of markup on parts and tires. It is currently set to 0% markup. You do not need to change this cell unless there is a markup on parts and tires. 
· Cell D19 – This is a critical value.  Place the man-hours that you recorded on work order during the last Fiscal Year or the hours you expect to place on work order during this coming Fiscal Year.  The difference in the last year and current year figures will normally occur if additional personnel have been added, deleted, or when personnel are expected to produce more or less hours than the previous Fiscal Year. 

· Cells D25 through D37 are changeable and should reflect your budget items.  Cells D25 through D37 should be the budget dollars allowed for the respective items found in A25 through A37.  Some of these budget figures may need to come from your accounting section.  The budget items listed will normally be found to be needed by most shops,

When the prorated expenses estimated portion, and the last year W/O hours are completed your needed labor rate will be shown in Cell F8. 
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CURRENT

REQUIRED

Labor Rate

Labor Rate

Changeable

Labor Rate Per Hour

36.50

$                

 

Changeable

48.73

$                

 

Cost + Mark-up   %     

PARTS

91,700

$                

 

Formula

91,700

$                

 

Cost + Mark-up   %      

TIRES

38,750

$                

 

Changeable

38,750

$                

 

Outside Repair No Mark-up

5,000

$                  

 

Changeable

5,000

$                  

 

Total Of Above

135,450

$           

 

135,450

$            

 

Estimated Labor Sales

181,770

$              

 

242,691

$              

 

Changeable

LAST YEAR W/O LABOR HOURS 

 

 

4,980

            

 

 

Changeable

Salaries

152,216

$        

 

Fringes

41,250

$          

 

Supplies

13,000

$          

 

Building Cost/Renovation

8,000

$            

 

Uniforms

3,250

$            

 

Utilities (phone, light, water, etc,)

4,500

$            

 

Shop Tools and Equipment

10,000

$          

 

Training

600

$               

 

Parts Cost

91,700

$          

 

Tires Cost

38,750

$          

 

Outside Repair Charge to W/O 

5,000

$            

 

Data Processing (All)

3,850

$            

 

Other Expenses (not included above)

6,025

$            

 

 

 

TOTAL ESTIMATED EXPENSES

378,141

$     

 

TOTAL ESTIMATED SALES

317,220

$           

 

378,141

$            

 

NET   (LOSS)    GAIN

(60,921)

$       

 

-

$              

 

Expected Sales Or Charges On Work Orders

PRORATED EXPENSES ESTIMATED
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		LABOR  RATE FORMULA          (SAMPLE)

				CURRENT								REQUIRED

				Labor Rate								Labor Rate

				Changeable

		Labor Rate Per Hour		$   36.50				Changeable				$   48.73

		Expected Sales Or Charges On Work Orders

		Cost + Mark-up   %     PARTS		$   91,700				Formula				$   91,700

		Cost + Mark-up   %      TIRES		$   38,750				Changeable				$   38,750

		Outside Repair No Mark-up		$   5,000				Changeable				$   5,000

		Total Of Above		$   135,450								$   135,450

		Estimated Labor Sales		$   181,770								$   242,691

								Changeable

		LAST YEAR W/O LABOR HOURS						4,980

		PRORATED EXPENSES ESTIMATED

								Changeable

		Salaries						$   152,216

		Fringes						$   41,250

		Supplies						$   13,000

		Building Cost/Renovation						$   8,000

		Uniforms						$   3,250

		Utilities (phone, light, water, etc,)						$   4,500

		Shop Tools and Equipment						$   10,000

		Training						$   600

		Parts Cost						$   91,700

		Tires Cost						$   38,750

		Outside Repair Charge to W/O						$   5,000

		Data Processing (All)						$   3,850

		Other Expenses (not included above)						$   6,025

		TOTAL ESTIMATED EXPENSES						$   378,141

		TOTAL ESTIMATED SALES		$   317,220								$   378,141

		NET   (LOSS)    GAIN		$   (60,921)								$   - 0
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